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Transformer Technology hosted the President of Trench Group, which is
composed by Trench and HSP. In this interview we talk to Dr. Bahadir
Basdere about REGENERA™ initiative, because it is all about the three
Ds-Decentralization, Decarbonization and Digitalization of the industry.
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Alan Ross: My guest in this interview is
Dr. Bahadir Basdere. What is your role at
Trench & HSP?

Bahadir Basdere: | have two major roles.

I have the role as President of Trench group,
which consists of the different Trench entities
around the globe, as well as HSP, our dry type
bushing business. Secondly, I also represent
the shareholder Siemens Energy for the entire
Trench Group.

A We're going to tallkk about your

REGENERAT™ initiative, because it
1s all about the three D’s - Decentralization,
Decarbonization and Digitalization of the
industry. But before we get to that, could you
talk to me about where you think we are in
the power industry as a whole?

B B [ believe that we are facing the most
exciting, but also the most challenging

times. However, [ would say that it is a positive
challenge. If you think back to 2008 when

we had the financial crisis, or a little bit after
that, we were faced with a significant decrease
of demand and overcapacities in the power
industry. We went through more than a decade
of coping with those challenges. Now it's the
total opposite. We have a HUGE demand.
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[ see it this way, one of the few positive effects
of COVID were the financial grants for all the
renewable programs the governments launched.
On top of that, the political situation that we
currently have in Europe, the war between
Russia and Ukraine is now the booster for
quickly diversifying and decentralizing power
generation. Also, when we look at the biggest
challenge of mankind, it is Decarbonization.
And for me, these things go hand-in-hand.
Digitalization is an enabler to speed up
decentralisation and decarbonisation.

A Great! So we have the three

D’s - Decentralization, Decarbonization
and Digitalization - but also Diversification.
[ agree with you that these are the most
challenging, but also the most exciting times.

As President of Trench Group & HSP, let's

tallk about the vision and the mission of the
organization of which REGENERAT is also a part.
What are you trying to accomplish?

B Our mission is to support our customers
in decarbonising the world with their
equipment, and with their products and projects
that they acquire from us. This is a clear mission,
and we have a clear target. We would like to be
able to offer our customers a 100% CO, neutral
portfolio by 2030. I believe we are leading the
industry here when we look at our portfolio on
bushings, instrument transformers and coils
and specifically at the innovations that we are
driving.

A With you and I being in the power

industry, we understand the challenges
of reducing CO,. When you look at the entire
system, where are the areas that you think you
could focus on, to be able to accomplish this, at
least in the short-term?

B B It starts from the design. Very simple.
You need to consider environmental

aspects in the design phase. You reduce material
and you reduce hazardous substances that do
harm to the environment, such as SF, or mineral
oil. Then it goes over to production, where

we have a lot of initiatives to reduce our CO,
footprint. For instance, we've switched to green
electricity, installed PV on our factory buildings
and optimized heating and lightning. These
changes can significantly reduce CO, footprint,
and at the same time give you a cost advantage.
So, if you consume less energy, you pay less for
your energy bill.

A R Everything that we do begins in the

design phase. You said something that
[ think is very important, which is, you practice
what you preach. You put solar into play.
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B Great question, and I really do see

them as peers because no one is able
to serve this huge market alone. To answer your
question, I must highlight that we do not share
our technology. However, we do have exchanges
with our peers on a regular basis on topics like
industry standards or what is needed to foster
green technology. In general, [ would say it is an
exchange on a higher, technical level.

You may even see partnerships in the industry.
We've seen that happen. I think it's absolutely
important that this exchange with peers takes
place to make sure that we go in the right
direction. Because at the end of the day, what
we need is speed and as you said, we can only
have speed and results if we all move in the
same direction. Our customers want to have a
standardized solution, and they cannot cope
with multiple approaches.

A Somebody once said, and [ told the

person that said this that [ was going
to steal it, and I'm stealing it now. If you want
to go fast, go alone. If you want to go far, go
together.

B B That's right.

A What we have to do now is
unbelievable. We have to go far, fast.
We must get there a lot quicker.

You mentioned something I want to go back

to. You have all these initiatives, but you have

a lot of suppliers. I mean, you don't magically
malke bushings and instrument transformers.
You bring all these suppliers in. Are you putting
in place supplier covenants that ensure that
your suppliers are also managing the four D’s?
Particularly Decarbonization. Is that something
that you're bringing them along with? Because
that's going far and it's going fast.

B Absolutely, Alan, and on that point:
we have started doing Lifecycle
Assessments for our products, which is a
very important tool. It is where we consider
the CO, footprint of our suppliers, of the
components being supplied. We also audit
them on environmental aspects which is a clear
focus of ours. It is our aim to incorporate the
results of lifecycle assessments also in the new
development phase of future products and
solutions.

A R [ would have to say that bushings are
a major component of transformers.
[ think recent research that [ read was that 52%

of transformer failures were bushing failures.
Nine times out of ten, it is due to aging.
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